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Action Required:

[0 Decision

X Assurance

Purpose of Report:

To provide an update on the Primary Care
Operational Management Group

Public or Private:

The report is suitable for the Public meeting

Relevance to CCG Priority:

e Domain 4: Planning (Long
Term and Short Term)

Planning for the CCG Primary Care provision to be
fit for purpose in line with NHSE recommendations

e Domain 5: Delegated
Functions

Fulfilling the delegated responsibility of jointly
managing primary care
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1. BACKGROUND

The Primary Care Operational Management Group met on Monday 18" April. This
report highlights the topics covered at the meeting.

2 AREAS COVERED

2.2 COC Update

A draft report has been issued to a Wolverhampton GP practice for comments with a
2 week deadline. Once the deadline has passed, and any comments reviewed by
the CQC, the final report will be issued at which point the practice goes into special
measures.

2.3 Primary Care Quality Assurance

2.3.1 Practice Visit Program

Bob Middleton referred to an evaluation report for the 2015/16 Practice Support Visit
Programme. This evaluation report requires further analysis but will provide a
baseline to develop the CCG’s programme of work to support practices to deliver the
CCG'’s Primary Care strategy.

2.3.2 Primary Care Quality Update

Sarah Southall circulated a draft process map for Collaborative Working in Primary
Care and advised that a meeting is scheduled to discuss this further on 19th April
2016, with attendance from the CCG, Public Health and NHS England. A proposal
will be submitted to the Primary Care Operational Group with a view to taking a
formal proposal to the LMC.

2.3.3 Primary Care Quality Update
The Quality Dashboard has been shared and informs the Primary Care Matrix.
2.3.4 Review of Primary Care Matrix

Jane Worton gave an overview of the Primary Care Matrix following on from actions
highlighted at the meeting in February:

. PPIGG information has been removed from the Matrix
. Contracts — an update will be provided at the next meeting
. Medicines Management — nothing to report

. CCG Estates Strategy
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o The Strategy has identified a number of localities with potential for
development and options appraisals are to be undertaken in Bilston Urban
Village, Bradley, Heath Town and Showell Park amongst others.
o David Johnston is leading on this work and progress is being monitored via
the Capital Review Group/Strategy Estates Forum.
o Finance Implications — A discussion took place regarding a review of all
practices and the need to understand exactly what will be transferred to the
CCG upon full delegation.

2.3.5 Basket Services Update
Vic Middlemiss provided an update:

. A review of 2 main areas of spend, basket services and minor injuries, is
taking place due to a number of changes in Secondary Care that have
impacted on what Primary Care claim for.

. The Primary Care Programme Board has agreed to extend the current
contract arrangements for a further 12 months with a view to revise the
specification in key areas and, potentially, the tariff.

. Any changes will be discussed at the Clinical Reference Group and
recommendations made to the LMC.

2.4 Area Team Update

2.4.1 Vertical Integration

. Commencement of the 2 year pilot has been delayed until 1st June 2016.
. Work still being undertaken around assurance and conflict of interests.
. Submissions of Action Plans along with amended sub-contracts are expected.

2.4.2 GP Practices In Hours Cover
. Assurance required of a sub-contracting arrangement for in hours cover.
2.4.3 Violent Patient Scheme

GS advised of issues with violent patient schemes in Wolverhampton. A meeting
needs to take place with Dr Obi to look at what is provided as part of that scheme
and to review a new service for Wolverhampton.

2.4.4 Practice Issues
Practice issues and corresponding Action Plans were discussed.
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2.4.5 Quality Matters Summary

The Quality Matters Summary was reviewed for the period of 1st March 2016 to 1st
April 2016. Key themes included Information Governance and practice interaction
with Child Health services. It was noted that Practice Support Visits would be used
as an opportunity to discuss specific issues with practices.

2.4.6 Risk Register
No problems reported other than those reviewed on the Primary Care Matrix.
2.4.7 Pharmaceutical Involvement in Primary Care
No update provided (no attendance).
3. RECOMMENDATIONS

3.1 The committee is asked to note the progress made by the Primary Care
Operational Management Group.

Name: Mike Hastings
Job Title: Associate Director of Operations
Date: 25™ April 2016
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